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Paper 3a                                          2025 Annual Report of the Trustees 
 
Trustees 
 
Lizzie Induni 2020 to 2023; 2023 - 2026 
Martin Salzer 2021-2024; 2024-27 
Christine Webster 2021-2024; 2024-27 
Nigel Pearce 2023- 2026 
Jill Strobridge 2024 - 2027 
David Nicholson 2024 – 2027 
Ian Keys 2025- 2028 
 
Charity Number: 201929 
 
Office 
Somerset Heritage Centre, Brunel Way, Norton Fitzwarren, TA2 6SF 
 
Accountant 
Amherst & Shapland, Unit 2, Old Brewery Road, Wiveliscombe, TA4 2PW 
 
Investment Manager 
Brewin Dolphin, The Paragon, Counterslip, Bristol, BS1 6BX 
 
Proceedings Editor 
Rob Webley 
 
Main Aims of the Society over the last year have been to attain CIO status, restore the 
Wyndham Hall and develop ideas for the celebration of our 175 anniversary since the 
foundation of SANHS in 1849. 
 
Management of the Society 
At present we have enough trustees (including Ian Keys who was coopted during the 
year) to enable us to make decisions. It seems very likely that we will become a CIO in 
the next few months, and this will allow us to add the CIO trustees - Matthew Blows and 
David Jones, bringing the number up to 9. We have taken care to make sure our trustees 
have a good range of skills which really supports the efficient running of the business.  
 
Charitable Incorporated Organisation (CIO) Conversion update  
I am pleased to say that we have made very good progress recently in preparing for the 
conversion of the Society to a CIO (charitable incorporated organisation).  This is an 
important step in the evolution of the Society: changing it from an unincorporated 
association to one with a legal personality.  This will make it much easier to organise 
and hold all our property and assets and to manage our charitable responsibilities. 
 
Part of the process of conversion involves moving many of the contracts entered into 
over the years in the name of holding trustees into the name of the CIO.  As you can 
imagine this is a complicated process and involves discussions with our important 
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partners, South West Heritage Trust and Somerset Council, both of whom have been 
fully supportive of our efforts. 
 
Back in 2023 you approved the conversion of the Society into a CIO and last year you 
approved changes to the Society’s constitution to enable the orderly winding down of 
the ‘old’ Society as the CIO takes over.  I hope therefore we will be in a position to 
proceed to implement the conversion by the summer. When that happens, you will all 
automatically become members of the CIO and your membership will continue as 
before. We will, of course, keep you fully up to date with progress. 
 
Membership 
We have lost more members that we are happy with – mostly to do with their increasing 
age and inability to participate in SANHS activities or possibly due to the subscription 
increase. However, we are making a huge effort to increase membership partly by 
outreach activities such as 10 Radio, giving lectures to other societies, having a table at 
various fairs, displaying an exhibition and linking up with our Associate members.  

Outreach - Events and Lectures 

Throughout 2024 we were able to run many visits, events and live lectures which 
covered all our subject committees.  

SANHS Events and lectures   2024 
 Place Led by Date Attend Committee 
1 Ilminster Chantry  Lizzie Induni 28th Feb 8 HBC 
2 Taunton Stop Line Chris Webster 2nd March  Arch 
3 Annual Archaeology 

Day  
Arch Comm 23rd March  Arch 

4 Axbridge Town Tour John Page 20th April 14 HBC 
5 Bio Blitz of St James C Jessop 6th May  Nat Hist 
6 Norton Fitzwarren Bob Croft 11th May  Arch 
7 Dragonflies at Priddy C Jessop 8th June  Nat Hist 
8 Hornblotton Church Lizzie Induni 22nd June 25 HBC 
9 Taunton Castle,  Tom Mayberry 29th June  Local Hist 
10 Chard - Court House James Verner 23rd July  HBC 
11 Lower Marsh Mary Ewing 23rd July  HBC 
12 Smeatharpe Mary Siraut 23rd July  Local Hist 
13 Cheddar John Page 17th Aug  HBC 
14 Twine Works West 

Coker & local 
churches 

Martin Salzer 14th Sept  HBC 

15 Heritage Open days Volunteers  8th -15th Sept   
16 Somerset Militia James Spencer 23rd Sept  Local Hist 
17 Collections day Amal 

Khreisheh 
1st Oct   

18 The Newt C. Webster 9th Oct   
19 Library Day Lizzie Induni, 

Sue Goodman 
David 
Bromwich 

12 Oct  Library 
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20 Herbarium day C Jessop 12th Oct  Nat Hist 
21 Hydrographic centre James Spencer 16th Oct  Local Hist 
22 Fungus Forray Steve Parker 3rd Nov  Nat Hist 
23 Flea circus C Webster 16th Nov  Nat Hist 
A24 Bridgwater Buildings 

lecture 
 Chris Sidaway 19th Nov  HBC 

25 Hinkley archaeology Bob Croft 30th Nov  Arch 
 
 
As well as a large number of in-person events, SANHS has also run a number of 
webinars, to ensure members and non-members who do not live locally or have 
mobility issues can have access to talks. In 2024 we produced 9 webinars, most of 
which can be seen on the SANHS YouTube channel. These were attended by a sizable 
audience who came, not just from Somerset, but from the whole of Britain and abroad. 

 

SANHS Webinars   2024 
 

 Date Title Attending 
Number 

Committee 

1 26th Jan Farming in Protected Landscapes 35 Nat Hist 
2 29th Feb Iron on the Blackdowns 43 Arch 
3 14th Mar Smashed in the Cellar 43 Arch 
4 11th April Restoring the Castle Gardens 18 Local Hist 
5 16th May The Turbervilles of Gaulden Manor 24 Local Hist 
6 6th June Rowland Pavey: A Cheddar Eccentric 19 Local Hist 
7 19th Sept Presidential Address - Conservation 

Somerset Levels 
26 Nat Hist 

8 24th Oct The Falklands, South Georgia & 
Antarctica 

18 Nat Hist 

9 21st Nov Orator Hunt and Ilchester Jail 37 Local Hist 
 
Website 

Mark Francis has continued to maintain the smooth operation of the website helped by 
Tony Harding who has been putting events onto the website and any articles the 
committees want too. Work on the members area continues. 

Links to other groups 

We have worked consistently with the South West Heritage Trust supporting them in the 
acquisition of the Chew Valley Hoard. The launch of the Hoard at the British Museum in 
October was attended by Chair, Lizzie Induni and Chair of CIO, Matthew Blows. SWHT 
and SANHS also collaborated on a Library Day and a Collections Day which allowed the 
public to see some of SANHS’ rare books. In December an archaeology day about the 
excavations at Hinkley was a great success and attended by 50 people. The SWHT 
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Local Listing project continues to be supported by SANHS – and the Wyndham Hall was 
put onto the Local List as part of this project.  

Estate Report 

The trustees continue to oversee the leases and general care of the estate. We do a 
estate survey once a month to keep a check on the state of the estate and to comply 
with the insurance.  

Castle Gardens 

The interpretation boards have been put into the Castle Garden. They look extremely 
good and pleasantly unobtrusive. At the same time the fencing was installed. All the 
work was overseen by SWHT. The gardens now have a part time gardener who seems to 
be taking good care of the lower area. However, the upper part is becoming wildly 
overgrown, and the trees are becoming a threat to the nearby buildings.  

Northern Gardens 

Somerset Council have now taken over the lease of the Northern Gardens and the lease 
requires them to maintain the gardens. They are mowing the grass in some areas and a 
diseased tree has been severely cut back. There is also a large tree next to the museum 
which needs cutting back and other areas of the garden are rather neglected. The lease 
comes up for renewal next year and it seems that the Council do not want to take this 
on again.  It is very beneficial to the bats to have less lighting, but for people 
approaching the Wyndham Hall on a dark evening it is something of a hazard. The 
Council have been informed, and it is hoped that they may address the issues at least at 
the bottom end of the glass bridge.   

Wyndham Hall 

Taunton Town Council were pleased to use the Wyndham Hall for their Taunton 
Together celebration in September and have encouraged us to apply for funding to 
make improvements to the building. Also, in September the Wyndham Hall was opened 
for Heritage Open Days. Towards the end of the year the Wyndham Picturehouse 
started showing films once a month. These are well attended and allows the hall to be 
opened to the general public.  Throught the year we have been able to use the building 
for a series of lectures but also as a meeting place.  A new gas boiler and a water heater 
were installed, and the volunteer team are always busy on a Wednesday morning 
keeping an eye on the general welfare of the building as well as making small repairs 
and redecorating. They always welcome visitors with a cup of tea or coffee. 

Lizzie Induni 

(Chair) 

April 2025 

 



5 
 

Paper 3a                        SANHS – Financial Statement to Accompany 
Annual Report of Trustees for 2024 

These notes they seek to summarise key financial issues and provide certain explanations; they 
should be read in conjunction with the 2024 Annual Accounts. Figures in this note are rounded, 
either to the nearest thousand for larger sums (£xk) or to the nearest hundred (£x.yk) for smaller 
sums. Rounding errors may lead to small discrepancies – for definitive figures in all cases refer to 
the annual accounts. 

Overview 
The overall financial assets of the society were £1196K (~£1.2M) at the end of 2024, up £498k 
from £698k at the year start. This is almost entirely due to the receipt of £483k, this being the 
second and final sum (including accrued interest) from the estate of the late Brian Murless. If this 
exceptional item is discounted, the comparative figure for the end of 2024 is £713k, up £15k on 
the figure for the end of 2024. This is largely due to interest accrued on interest bearing accounts. 

Background 
The society assets are segregated into: 

 Endowment funds, which are treated as inviolate, but the income and gains are used for 
specific purposes in accordance with both the bequest and the society charitable 
objects. 

 Restricted funds, either derived from the endowment funds or funds obtained for 
specified purposes, the use of which is therefore strictly controlled. 

 Unrestricted funds, which, although some are designated for particular purposes, can 
largely be used at the discretion of the Trustees to support the society.  

Investment Portfolio 
The endowment funds, many of the restricted funds and parts of some unrestricted funds are 
held in an investment portfolio by investment management company Brewin Dolphin. After a 
number of difficult years for these investments, the portfolio value increased marginally from 
£272k at year start to £275k at year end after payment of income. The income paid by the portfolio 
over the year was closely similar to that for 2023 (£8.5k). 

Deposit Accounts 
The society holds two deposit accounts with CCLA Ltd. CCLA manages investments for 
Churches, Charities and Local Authorities. 

The account designated in the accounts as COIF Maltwood has been open for many years. 
Money has been transferred into this account from the society current bank account whenever 
the balance grows excessively. This growth is primarily caused by investment income paid into 
to the current account by the Brewin Dolphin investment, which has not been immediately 
required for grants. Because the Maltwood fund is by far the largest of the endowment funds, 
this CCLA fund is named COIF Maltwood in the annual accounts. The second deposit is 
designated CCLA in the accounts; it solely holds monies received from the Brian Murless 
estate. 
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Designation Balance at 
1/1/24 

Balance at 
31/121/24 

Interest earned Return based 
on average 

holding 
COIF Maltwood £21.8k £27.9k £1.1k 4.4% 
CCLA £353.8k £777.9k £24.1k 4.3% 

The reduced return on the account designated CCLA (Murless) reflects the method of 
calculation, and the impact of reducing returns during the latter part of the year after the 
second part of the Murless bequest had been transferred to this account. 

Endowment and Restricted Funds 
The total of the endowment funds increased from £189k at the year start to £199k at year end, 
this latter figure after the transfer of £4.8k to the corresponding restricted funds. Payment of 
grants from the restricted funds aligned to the endowments increased from £4.6k in 2023 to 
£7.4k in 2024. Although the grant payments (£7.4k) from these restricted funds were greater than 
the income (£2.8k interest plus £2.4k revaluation), there are still significant sums available in 
most funds, particularly those which have not recently been active.  

The 2024 accounts identify, (as in 2023) three Restricted funds which are not included in the 
investment portfolio; the Dunster Project, the Norman Gardens Project and CIO conversion.  

The Dunster project has continued with some additional recording, but work is now mainly 
moving towards documentation of the findings. Income and expenditure in 2024 were modest, 
but the accounts show a transfer of £1.2k from the General Purposes fund, rectifying an anomaly 
identified in the 2023 annual accounts. 

The Norman Garden Project is very nearly complete; the erection of fencing and signage (£6.6k) 
was completed towards the end of the year. At year end the fund stands at £11.3k. With the 
passing of time since the project commenced, some further tree surgery may be needed in 2025. 

The Charitable Incorporated Organisation conversion project appeared in the accounts for the 
first time in the restricted funds in 2023. Expenditure in 2024 was modest, mainly on legal advice 
(£2.4k), which reflects difficulties that the society has had in engaging with certain key 
stakeholders. Substantive expenditure can be expected in 2025 when legal transfer documents 
have to be finalised and the Society has been asked to contribute to Somerset Council legal 
costs. As part of the grant application processes, SANHS committed £2k to the project, but this 
remains in the unrestricted fund and in 2024 this again funded some additional administrative 
work by our Office Manager. 

Unrestricted Funds 
Unrestricted Funds – the Murless Bequest Fund 
As intimated in the overview, the final receipt was received from the estate of the late Brian 
Murless. At year end, the Murless Bequest fund held £838k, this constitutes about 70% of the 
Society assets; it is accordingly listed separately in the accounts.  A copy of the will was provided 
with the second (final) payment which confirmed that there are no restrictions placed upon the 
use of this bequest – other than that the use must comply with the charitable objects of the 
Society. In 2024, a further £10k from this source was allocated to support refurbishment of the 
Wyndham Hall (a sum of £10k had also been transferred in 2023) and a grant of £5k was made to 
the SWHT in support of their Chew Valley Hoard project. 
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Unrestricted Funds – the General Purposes Fund - Overview 
Notwithstanding the significant total assets of the society, the day-to-day operation of the 
society is dependent upon the General Purposes Fund. Comparison with 2023 is complicated by 
the splitting of the Wyndham Hall project as a separate fund. (In 2023 it was considered as part 
of the General Purposes fund). Allowing for this transfer, the General Purposes fund assets were 
£20.1k at year start increasing to £22.9k at year end. These values, however, include fixed and 
intangible assets (totalling £12.9k); this figure increased substantially in 2024 with completion of 
a new lease for Ina’s Cottage Gardens. As a result, available cash in the fund at year end is only 
about £10k.   

Unrestricted Funds – the General Purposes Fund - Income 
One of the principal income streams for the general purposes fund is from subscriptions. As 
agreed at the 2022 AGM, in 2024 the subscription rates were increased. This change forced many 
members to review their regular payments (eg standing orders), and several decided to 
discontinue membership.  As a result, the 2024 subscription income increased only from £12.1k 
in 2023 to £13.9k in 2024 (14% increase notwithstanding the typical increase in subscription rate 
of about 30%).  

The other main income stream for the general purposes fund is from rents received from the 
Castle Estate properties. There was one scheduled rent increments during 2024. Rental income 
for 2023 was £17.2k, up from £15.7k in 2023. One tenant has expressed a desire to terminate a 
lease early, but with very substantial repair costs relating to this property outstanding, this issue 
will need to be managed carefully in 2025. 

Unrestricted Funds – the General Purposes Fund - Expenditure 
The largest single expense against the general purposes fund is the employment cost for the 
Office Manager. The Society receives an Employment Allowance grant which covers the 
Employer National Insurance contributions. Therefore, the cost to the Society increased from 
£15.3k in 2023 to £16.0k in 2024. Both figures include overtime costs associated with the CIO 
conversion project of 0.5k in 2023 and 0.8k in 2024. 

Another significant expenditure against the fund is the Proceedings. During covid one issue had 
been delayed. Volume 166 was mainly completed in 2023, but costs were not incurred (and 
grants received) until 2024. A similar situation occurred for volume 167. As part of the 
aforementioned subscription uplift in 2024, all members now receive a copy of Proceedings 
unless they specifically elect otherwise; interestingly this did not significantly affect the 
production costs for issue 166. Grants received for volume 167 are substantially below those for 
previous volumes and this will need monitoring carefully in the future.     
 
As anticipated in last year’s report, legal costs for 2024 were substantial (£9.7), mainly relating 
to work to complete a new lease for one of the Castle Estate properties. However, in the 
accounts, the costs for preparation of the lease are amortised over 10 years, and show mainly as 
an increase in the intangible assets (leases) from £4.7k in 2023 to £10.8k in 2024.  
 

The Other Unrestricted Funds – Wyndham Hall, Museum Exhibit 
Replacement, Publications and Contingency  

Recognising that the refurbishment of the Wyndham Hall is a project which will in due course 
require significant external funding, in 2024 this project has been segregated from the General 
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Purposes fund and identified separately. With the replacement of the gas heating boiler and other 
necessary expenditure, not to mention continuing support from a band of dedicated supporters, 
with transfers of two sums of £10k from the Murless Bequest (one in 2023 and one in 2024), this 
fund stands at £9.4k at year end. 

The Museum Exhibit Replacement Fund, the Publications Fund and the Contingency funds are 
partly invested in the investment portfolio, and so accrue gains, losses, interest and 
management charges according to the portfolio performance.  

The Museum Exhibit Replacement Fund, although categorised as unrestricted, is designated 
according to an agreement with the Museum of Somerset to be used solely in support of the 
SANHS museum collection. There was no expenditure during 2024, and the fund value increased 
by £1.2k owing to the interest and capital gain apportioned from the investment portfolio. (£14.5k 
at year start; £15.7k at year end).  

The Publications Fund also benefits from the investment portfolio. It accrued a healthy income 
of £2.4k from sales and incurred costs of £2.3k in the production of ‘The River Tone. As a result, 
the Publications Fund increased from £8.6k at year start to £9.3k at year end.  

There were no calls on the Contingency Fund during 2024, and because it is included in the 
investment portfolio its value increased marginally (from £5.1k at year start to £5.5k at year end). 

 

Looking Forward 
In the present international climate, it is impossible to predict how the Brewin Dolphon 
investment will perform in 2025. Returns on the CCLA deposits are likely to reduce, but it is again 
not possible to predict the extent.  
 
However, even after discounting the Murless bequest, looking forward in 2025 the financial 
position of the Society is considered satisfactory providing the following issues can be managed: 

 costs in the refurbishment and operation of the Wyndham Hall with external fund-raising 
hopefully covering excess of costs over income; 

 a solution found relating to one of the lease properties, the reinstatement costs for which 
are expected to be substantial. 

The long-term financial security of the Society depends upon increasing membership, and this 
has been identified as one of the Society priorities. Part of the Murless bequest can hopefully be 
used to facilitate developments which will provide a firm financial platform for the Society’s 
future, and it is important that a firm plan be put together for the management of the bequest. 

I would like to thank Anthony Porter (of Amherst and Shapland) for production and assessment 
of the annual accounts. The Society continues to owe debt to our office manager, Louisa Gillet, 
in managing the day-to day finances of the Society and I to her patience in describing to me, often 
repeatedly, the many intricacies of the Society finances. She has decided to resign from May 
2024 and I wish her well in whatever she plans for the future. 

Martin Salzer 
Hon. Treasurer 
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