Paper1
SOMERSET ARCHAEOLOGICAL AND NATURAL HISTORY SOCIETY
The 2024 Annual General Meeting on 4th May
Held at the Wyndham Hall, Taunton at 10.30am
MINUTES
Present

Lizzie Induni (Chair), Martin Salzer (Hon Treasurer), Christine Webster (Hon Secretary),
James Spencer (Trustee), Nigel Pearce (President), Stephen Parker, Robin Cloke, ChrisJ
Webster, Matthew Blows, David Bromwich, Bruce Induni, Keith Gould, Eileen Gould,
Chris Jessop, Sue Goodman, Chris Sidaway, Trevor Rees, Jill Strobridge, John Page, Mary
Ewing, Mary Siraut, Cat Lodge, David Jones, David Nicholson, Shane Hippisley, Simon
Leach, Robert Stone, Mary Harding, Lynda Vickery, David Dawson, David Roberts,
Madeleine Roberts, Francis Farr-Cox, Tom Mayberry, lan Keys, M. McDermott,

1. Welcome by the Chairman
Lizzie Induni welcomed members to the 2024 Annual General Meeting at the newly
refurbished Wyndham Hall. She thanked all the volunteers who had putin so much
work over the past 12 months to ensure the hall was useable again.

2. Apologies for Absence

Apologies were received from Vicky Dawson, Betty Cloke, Bob Croft, David Reid,
Carol Dimmer, Anthony Porter, Mike and Denny Robbins.

3. Inductions

3.1 Induction of Tom Mayberry as President for the year 2024/2025.

Tom Mayberry was inducted as President for 2024/25.
3.2 Induction of Nigel Pearce and Stephen Parker as Vice-Presidents for the year
2024/2025.
Nigel Pearce and Stephen Parker were inducted as Vice-Presidents for 2024/25.

4. Minutes

4.1 Minutes of Annual General Meeting held on 20" May 2023.

Members unanimously adopted the meeting minutes as an accurate record of last

year’s AGM.

5. Trustee Reports 2023

5.1.1 Chair’s Report 2023
The Chair’s Report had been circulated prior to the meeting. There were no
questions.
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5.1.2 CIO Report 2023
Matthew Blows explained that the process of converting to CIO was being
delayed by the need to move six agreements over to the ClIO. These agreements
were entered into with the Council and, therefore, need their approval before
this can be achieved. The change to the new unitary council has caused a delay
in the whole process and this may take until the end of the year to complete.
It was asked whether the trustees had the power to accept any changes
suggested to these agreements by the council. MB explained that no changes
would be made to the agreements, they would just be novated across. They were
the product of years of negotiations and if the council asked for changes, SANHS
would pull out of the CIO process.

Proposals (Item 8 on agenda)
MB read through the proposals to amend the SANHS Constitution as written on
the agenda and therefore circulated before the meeting.

8.1 Proposal - to approve amendments to the Society’s constitution:

Amendment 1

e That Clause [17] of the Society’s Constitution is amended so as to read as follows:

“17 At a meeting of the Board of Trustees the quorum shall be six. However, in the event that all
or substantially all of the assets and property of the Society are vested in Somerset Archaeological
and Natural History Society ClO (charity number 1203584) (the Transfer), the quorum at meetings of
the Board of Trustees shall be three.”

Amendment 2
e That Clause 23 of the Society’s constitution is amended so as to read as follows:

“23 No changes shall be made in any paragraph in the Constitution of the Society except at a
General Meeting of the Society, at which the quorum shall be 20 members. However, in the event of
a Transfer, the Board of Trustees shall be entitled to make such amendments to the Constitution as
they think fit for giving effect to or facilitating the Transfer and subsequent winding up and dissolution
of the Society.”

It was asked why the first proposal said “all or substantially all of the assets and
property”. MB explained that there was no intention to leave anything behind in SANHS.
The name of the CIO was also questioned. MB explained it would be “SANHS CIO”.

The first amendment was proposed by Trevor Rees and seconded by Chris Sidaway.
This was supported unanimously by members.

The second amendment was proposed by lan Keys and seconded by Chris Chanter.
This was supported unanimously by members.

5.2 Annual Report and Annual Accounts 2023
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These had been circulated prior to the meeting. There were no questions. Dave
Jones proposed both reports and Chris Chanter seconded them. They were
adopted unanimously by the members. Martin Salzer gave a presentation on the
society’s funds and finances.

5.2.1 Reportof the Heritage Grants Committee 2023
The Heritage Grants Committee report had been circulated prior to the meeting.
David Dawson asked for applications for grants from the Gray Fund and the
Maltwood.

6. Elections for 2024/25
6.1 Election of Trustees to the Board
The election of David Nicholson as a trustee was proposed by Matthew Blows
and seconded by Chris Jessop. This was supported unanimously by members.
The election of Nigel Pearce as a trustee was proposed by Chris Webster and
seconded by Chris Sidaway. This was supported unanimously by members.
LI thanked James Spencer for all his hard work in inducting new trustees.

6.2 Election of Executive Officers
The three Executive Officers of Lizzie Induni as Chair, Martin Salzer as Honorary
Treasurer and Christine Webster as Honorary Secretary were elected
unanimously by members.
The position of Vice-Chair is vacant.

6.3 Election of Committee Members
Committee members were elected en bloc.

6.4 Appointment of Independent Financial Examiner

Anthony Porter of Amherst and Shapland was appointed as the Independent
Financial Examiner.

6.5 Appointment of Honorary Librarian and Deputy Honorary Librarian
David Bromwich was appointed Honorary Librarian and Sue Goodman as Deputy

Honorary Librarian.

6.6 Appointment of Proceedings Editor
Rob Webley was appointed as Proceedings editor.

7.Reports
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7.1 Subject Committee Reports for 2023

7.2 SANHS Museum Collection Report 2023

7.3 SANHS Library and Archives Collection Report 2023

7.4 Somerset Record Society Report 2023

Reports had been circulated prior to the meeting. There were no questions.

Stephen Parker, SANHS retiring President then gave a Presidential Address on the
Somerset Wetlands.
The Annual General Meeting finished at 12.30.
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