Paper 2           Chairperson’s report for the AGM 2026
Welcome to the SANHS 2026 AGM.
We have good news; we formally moved to become a CIO in December 2025. The last few weeks were challenging – some documents required all the Holding trustees to sign on the same day –all in different parts of Somerset. The trustees were much easier, as they all came into the office to sign. Finally, after a board meeting to agree the documents, the relevant papers were taken to Somerset Council. All done by the end of December. SANHS can now proudly call itself SANHS CIO.
We were fortunate to have some HLF funding to help acquire CIO status, and as part of this, the trustees had some training – How to be a good trustee; Emergency First Aid training and how to use Donorfy – our membership database. They are all helpful to the smooth and safe running of the society. 
Estates
The Wyndham Hall continues to be used by SANHS for lectures and events, but also by other groups. The Wyndham Picture house – although not strictly a SANHS event – has worked well, getting up to 70 attendees. This is a great advert for the hall and for SANHS. Thanks to funding of £2,500 from Taunton Town council, we have been able to buy a new projector. Of course, the hall would not be usable without the help of the Wyndham Hall team of volunteers. Thank you. Next year will be the 100th anniversary of the hall, and we hope to focus on a series of events to fund the replacement of the failing roof. 
Somerset Council has continued to fund the running of the museum and building through the SWHT and they have funds available to make repairs to the great hall floor and some windows. The SANHS trustees keep in touch with this.
Website
Work has begun on our new website and will be done by Alistair Whiteley who runs a local firm. With luck it should be completed by the end of October. We hope it will act as a main portal for SANHS informing about the society’s history, current events, specialist committees as well as links to the library, YouTube, member’s area, Proceedings etc. The aim is to have several members able to add reports and events, to keep the whole site fresh and functioning well. 
Outreach and Events
We have had a very busy year with many events and talks. We have been able to use the Wyndham Hall for lectures varying from a talk about Lidar, an archaeology conference and a talk on the wildlife of the Avalon marshes. In the past SANHS has had a considerable geology interest and this year we incorporated a geology visit to Ham Hill. Other visits included an archaeology tour of Brean Down and a guided walk round Watchet. 
We have been able to put on a good season of webinars many of which went onto the SANHS YouTube channel. https://www.youtube.com/@SANHS/videos This year we have extended the collection by introducing some educational webinars, focussing on photographing historical buildings. 
Library
This year we have launched the SANHS library book club, with the aim of making it easier for SANHS members and the public to access books from the SANHS library.  We have been fortunate to have Kate Parr from SWHT assist as well as our own library team David Bromwich and Sue Goodman. The book club was held in the Heritage centre, making it easy for access with a focus on new additions to the collection. The event was well attended.
Trustees and Volunteers 
SANHS is a society run entirely by volunteers and as always, the trustees and volunteers have worked hard to make sure that the society is a successful and thriving community. None of the work I talked about today would have been possible without our volunteers. Thank you to all of them.
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