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The 2025 Annual General Meeting on 17th May
Held at the Wyndham Hall, Taunton at 10.30am
  MINUTES
Present
Lizzie Induni (Chair), Martin Salzer (Hon Treasurer), Christine Webster (Hon Secretary),  Nigel Pearce (Vice President and Trustee), Ian Keys (Trustee), Jill Strobridge (Trustee) David Nicholson (Trustee), Mary Siraut (President), Tom Mayberry (Vice -President), Betty Cloke, Robin Cloke, Chris J Webster, Matthew Blows, David Bromwich, Keith Gould, Eileen Gould, Chris Jessop, Sue Goodman, Chris Sidaway, Trevor Rees,  John Page, Mary Ewing, Simon Leach, Robert Stone, Mary Harding, David Roberts, Madeleine Roberts, Francis Farr-Cox, Tom Mayberry, Ian Keys, M. McDermott, Peter Gooch, Joy Gooch, David Hawkings, David Reid, David Baker, Bob Croft, Michel Hicks, Rob Webley, Peter Leach, Chris Chanter, Alys Gunstone, Jo Ferriday, James Verner, M. McDermott, Peter Eley, Carol Dimmer.
1. Welcome by the Chairman
Lizzie Induni welcomed members to the 2025 Annual General Meeting at the Wyndham Hall. It was so nice to see such a large number of people attending.

2. Apologies for Absence
Apologies were received from David and Vicky Dawson, Denny Robbins, Francis Farr-Co, Bill Urwin, Jennifer Fox​, Alan Hudson​, John Thompson, Brian Toomey​, Adrian Webb​ and Alan Hudson

3. Inductions
3.1 Induction of Mary Siraut as President for the year 2025/2026.
Mary Siraut was inducted as President for 2025/26.
3.2 Induction of Tom Mayberry and Stephen Parker as Vice-Presidents for the year 2025/2065.
Tom Mayberry and Stephen Parker were inducted as Vice-Presidents for 2025/26.
To thank Tom for all his work for the Society, David Nicholson presented him with a copy of his recent book.
4. Minutes
4.1 Minutes of Annual General Meeting held on 4th May 2024.
The minutes were proposed by Chris Sidaway and Seconded by Chris Chanter.
Members unanimously adopted the meeting minutes as an accurate record of last year’s AGM.

5. Trustee Reports 2024
5.1 Chair’s Report 2024
Lizzie Induni thanked the Executive officers and the Trustees for all their hard work over the last year. Highlights of the year included the extremely successful 175 conference which was held in the Wyndham Hall on 8th March. SANHS had also put on an exhibition at Taunton Library about the start of the Society and its many achievements. The conversion to CIO was looking more hopeful with agreements between SANHS, the South West Heritage Trust and Somerset Council being signed soon. The Chair thanked the Wyndham Hall team for all their endeavours in improving the hall – including hot water in the kitchen. The hall was used to show films once a month by the Wyndham Picturehouse. Sue Goodman and David Bromwich were also thanked for their work in the office every Thursday. SANHS no longer had an Office Manager and the Executive were working hard learn the processes. Lizzie asked for volunteers to help out in the office but also to join an events team.

5.2 Annual Report and Annual Accounts 2024
These had been circulated prior to the meeting. Chris Sidaway proposed both reports and John Page seconded them. They were adopted unanimously by the members. Martin Salzer gave a presentation on the society’s funds and finances including a look at the key financial issues in 2025 which will include conversion to CIO, legal costs for conversion and other matters, liabilities e.g. in Northern Gardens and external support for the Wyndham Hall (which needs a new roof). Martin also discussed the Murless Bequest Fund which had accrued £837,800 in 2024 and was obviously earning considerable interest. Some of this money had been earmarked for the Wyndham Hall refurbishment and the Chew Valley Hoard donation. Tom Mayberry had given some very valuable advice on how this bequest money could be managed. Unfortunately, members would have to change their bank account payments yet again when SANHS became a CIO and it was likely that we would lose some more members due to this.
Martin also thanked Anthony Porter for his work on the accounts, Charlie Bracher for his investment help and the Office Manager for all her work on SANHS financial transactions.
Chris Jessop thought it would be a good idea to send out a preprinted form to be posted with Proceedings about the new CIO bank account.
Bob Croft asked for “Somerset Heritage Trust” to be changed to “South West Heritage Trust” on the power point used to discuss the accounts.

5.3 Report of the Heritage Grants Committee 2024
The Heritage Grants Committee report had been circulated prior to the meeting. 

6. Elections for 2024/25
6.1 Election of Trustees to the Board
Ian Keys had already been coopted onto the Board of Trustees but now needed to be voted in by members. The election of Ian Keys as a trustee was proposed by Chris Jessop and seconded by Trevor Rees. This was supported unanimously by members.

6.2 Election of Executive Officers
David Nicholson had kindly agreed to become Vice-chair whilst the other the three Executive Officers of Lizzie Induni as Chair, Martin Salzer as Honorary Treasurer and Christine Webster as Honorary Secretary were to remain in post.
[bookmark: _Hlk199244661]This was proposed by Mary Ewing and seconded by David Baker. This was supported unanimously by members.

6.3 Election of Committee Members
The committee members were proposed by David Reid and seconded by Ian Keys. The Committee members were elected en bloc unanimously by members.
It was asked why the Heritage Grants Committee is not voted in. 

6.4 Appointment of Independent Financial Examiner
Anthony Porter of Amherst and Shapland was appointed as the Independent Financial Examiner. However, Martin Salzer pointed out that he may be retiring soon.
This appointment was proposed by David Baker and seconded by Mary Siraut. 

6.5 Appointment of Honorary Librarian and Deputy Honorary Librarian
David Bromwich was appointed Honorary Librarian and Sue Goodman as Deputy Honorary Librarian. This was proposed by Lizzie Induni and seconded by Michael Hicks.

6.6 Appointment of Proceedings Editor
Rob Webley was appointed as Proceedings editor. This was proposed by James Verner and seconded by Ian Keys.
All appointments were voted through unanimously by members.

7.Reports
7.1 Subject Committee Reports for 2024
Sue Goodman explained that the Library Committee Report had, unfortunately, not been included in the circulated reports but would be sent to anyone that wished to receive a copy. Sue also encouraged members to come and use the SANHS library at the Somerset Heritage Centre.
Bob Croft thanked Lizzie Induni for all her work as SANHS chair over the last year which had proved to be a difficult time.

7.2 SANHS Museum Collection Report 2024
7.3 SANHS Library and Archives Collection Report 2024
7.4 Somerset Record Society Report 2024
Reports had been circulated prior to the meeting. There were no questions.

After a short break, Tom Mayberry, SANHS retiring President then gave a Presidential Address entitled” A Castle Reimagined: Making the Museum of Somerset”.
The meeting finished at 12.30.
 


Minutes of the SANHS AGM May 2025 – written by CW
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